OLA primer

How to be a great
PEER MENTOR

Who should use this primer, and how?

Health professions learners can read this quick guide to
acquire concepts to apply in providing mentorship to
fellow learners or learners in earlier stages of their
academic program.

Developed by the Temerty Medicine Mentorship Advisory Committee (2026).
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What is a peer mentor?

Mentorship is a bi-directional process where an experienced,
empathetic person guides another person in the development and re-
examination of their ideas, learning, identity or professional
development. This can include (though not identical to) being an
advisor, role model, collaborator or coach.

L} A peer mentor is where experienced students help
newer students navigate academic, clinical, and
professional transitions or challenges.

TOPICS
Psychosocial e Academics
o Teacher interactions, exam o Exams, time management,
stress, fear of failure, etc. learning strategies, course
content, note-taking, etc.
Organization
o Courses, term schedule, e Career Exploration
campus orientation, etc. o Networking, experiences at
different training stages,
Social/Other uncertainty, research
o Hobbies, housing, finances, opportunities, etc.
health resources, etc.
TRAITS FEEDBACK TIPS
Approachability (friendliness When sharing constructive
and bringing into Community) critisicm with a peer, focus on:
Cultural humility and e What's the specific issue?
accessible communication e Why is this an issue?

e Offer a suggested change or
Active listening and empathy resource.



BEST PRACTICES

Confidentiality
¢ Build trust, but recognize
where additional support is
required.

Foster a Sense of Belonging
e Aim to reduce hierarchicy,
recognizing mentee stage of
training and specialty area.

Professionalism
e Respond promptly, meet
program requirements, and
model ethical behaviour.

Co-design goals + preferred
communication strategies
e Workshop ideas into SMART
goals, and discuss how a
mentee best processes info.

Share Relevant Resources
e Study templates, planning
tools, case studies, etc.

Support Key Transitions

e Be present and share
resources in high-stress times
(e.g. first clinical placements).

COMMON PITFALLS

Supporting Mentee Wellness
e Students in health programs
often struggle with wellness.
e Listen, validate, and guide
them toward formal supports.

Avoiding Difficult Conversations
e Discuss challenges
constructively for growth.
e Note how underrepresentation
in different settings (e.g., rural

vs. urban) impacts experience.

Lack of Openness
e Avoiding honest dialogue
limits trust and development.

Mentee Disengagement
e Prevent disengagement by
setting clear communication
expectations, checking in
periodically, and keeping
meetings structured.

Unclear Expectations
e Set structured agreements
early to prevent misalignment.

Blurred Boundaries
e Maintain professional roles,
especially when evaluating.



Transition
¢ Help new students
adjust to program

expectations and
workload.

Support navigating
early experiences
such as labs,
simulations, and

PURPOSES

Academic

e Support from upper

year students with
coursework and
clinical concepts.

Sharing strategies
for studying,
placements, and
clinical skill
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Social Support

e Create supportive

peer relationships
within complex and
demanding
programs.

Help reduce stress
and promotes
connection within

initial placements.

development. the cohort.

MENTORING ACROSS...

A mentee’s differing social identities (or even ones in common) can impact a
mentorship (e.g.,, mentor uncertainty). The CCOS values can help address this.

HELPFUL VALUE ...DIFFERENCE ...SIMILARITY

Critical reflexivity

Cultural humility

Openness

Supportive +
honest feedback

Positionality of self and others
*Proactive in addressing in/visible
differences

Bias and countering assumptions
*Curiosity and questions

Differing intersections

* Cultivating sameness

Admit limitations and recognize knowledge gaps

Sharing stories and trying new experiences

What’s the issue, why it’s an issue, suggestions to resolve



HEALTHCARE CONSIDERATIONS

 Hierarchical dynamics - Learners may experience anxiety in speaking
with a upper-year peer who holds power in making connections in a
highly exclusive/competitive environment.
o TIP: Emphasize approachability and demonstrate your
engagement/interest in this mentorship.
o TIP: invite them to social events within the program.
« Conflicts of interest - multiple roles (e.g. club executives, friends)
o TIP: avoid where possible, otherwise state clear boundaries and
clearly communicate when speaking as a mentor or another role.
» Navigating uncertainty - Career decisions have a long-term impact of
life, given lengthy training pathways.
o TIP: Hold space for mentees to express uncertainity, and needing time
to explore different interests.
 Training stage, setting and specialty - Needs can shift between
early/later training and among interdisciplinary mentorships.
o TIP: Determine your mentee’s stage, then share relevant advice or
common threads between your areas of focus.
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YES or NO - was this
resource useful?
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