Medical Education
Data Management and Analytics Advisory Committee
Terms of Reference

Authority:
The advisory committee is a subcommittee of the Medical Education Executive
Committee, operating under the authority of the Vice Dean, Medical Education.

Mandate:

The advisory committee is responsible for providing strategic direction and
leadership for the development and implementation of data management and
analytics principles, guidelines and practices, with the goal of enabling and
supporting integrated, aligned or harmonized approaches across the Medical
Education portfolio. Operationalization of those principles, guidelines and
practices will be supported by the appropriate MD Program, PGME and CPD
education leaders, administrative staff and committees.

In support of its mandate, the committee provides a forum for coordinated
discussion, consultation, development and deployment of strategies and
recommendations regarding the collection, analysis and reporting of teaching and
learning experience/environment data in an aligned or harmonized manner.

The committee’s mandate is inclusive of tools, resources, supports and processes
that are integral to an aligned or harmonized approaches to data management
and analytics, inclusive of program evaluation, accreditation and other quality
improvement activities.

An underlying principle informing the committee’s mandate is the balancing of
harmonization across the Medical Education portfolio with unit- and program-
specific needs.

Roles and Responsibilities:

e Identify, consider and evaluate opportunities for integration, alignment or
harmonization of teaching and learning experience/environment data
management and analytics principles, guidelines, practices and supports,
including resource implications and needs.

e Provide strategic direction and guide the development and implementation of
Medical Education data management and analytics principles, guidelines and
practices, inclusive of program evaluation, clinical teacher assessment and
evaluation, accreditation and other quality improvement activities.

e Develop, recommend and oversee deployment of strategies regarding the
collection, analysis and reporting of teaching and learning
experience/environment data.



Provide direction regarding the connection and coordination of data
management and analytics activities within and among Medical Education units
and programs, inclusive of program evaluation, clinical teacher assessment
and evaluation, accreditation and other quality improvement activities (such as
surveys).

Recommend and provide direction regarding resource needs to enable and
support integrated, aligned or harmonized approaches to data management
and analytics across the Medical Education portfolio.

Ensure appropriate cross-representation on relevant committees and working
groups, including MD Program, PGME and CPD program evaluation and
accreditation committees and working groups.

Provide direction and support for ongoing consultation and communication
about data management and analytics activities.

Strike ad hoc meetings and discussions on emergent issues that have data
management and/or data analytics implications or scope.

Membership:

[Caroline Abrahams] Director, Policy, Analysis & Systems, PGME (co-Chair)
[David Rojas] Director, Program Evaluation, MD Program (co-Chair)

[Natasha Shaikhlislamova] Research Officer (Acting), Policy, Analysis &
Systems, PGME

[Laura Leigh Murgaski] Program Manager, Accreditation & Education Quality
Systems, PGME

[Hunain Kochra] Manager, Assessment and Evaluation, MD Program

[Christopher Jones / Branden Wesseling] Manager, Strategic, Projects and
Accreditation, MD Program

[Morag Paton] Continuing Professional Development representative
[Mahan Kulasegaram] Temerty Chair in Learner Assessment & Evaluation
Manager, Office of Inclusion and Diversity

[Paul Tonin] Senior Project Manager, Strategic Initiatives, Office of the Dean,
Medical Education

The committee will consult widely with constituencies and stakeholders, as
appropriate.

Guests may be invited to present and contribute to discussions and deliberations,
at the direction of the co-chairs.



Working Groups:

The committee may establish working groups on an as-needed basis to focus on
specific initiatives or tasks. Such sub-working groups will report to and through
the advisory committee.

Reporting:

The committee reports through the co-chairs to the Vice Dean, Medical Education
and Medical Education Executive Committee. Policy and process recommendations
will be reviewed and approved by the appropriate program-specific, Medical
Education and Temerty Medicine education leaders and committees.

Administration:
Administrative support is provided by the MD Program and Postgraduate Medical
Education, at the direction of the co-chairs.

Schedule:
The committee meets at the call of the co-chairs, as necessary to fulfill its
mandate, at a minimum of four times a year.
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